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THE CHALLENGE
The Tradition development located in Port St. Lucie is one of the 
fastest growing communities in Southeast Florida. The area combines 
residential living, schools, medical facilities, retail, restaurants and 
recreational areas. Mattamy Homes, the largest privately owned 
homebuilder in North America is the leading developer in Tradition and 
sought alternative mobility solutions to provide a way for residents, 
employees and visitors to move around the community efficiently while 
also attracting more residents and businesses with an easy, safer and 
sustainable community-based service.

THE SOLUTION
Mattamy Homes selected Beep as the autonomous mobility solution 
provider to enable services within the community. Beep plans, deploys 
and manages multiple routes in the community utilizing the NAVYA 
electric and multi-passenger autonomous vehicle. Beep has also 
partnered with Bestmile leveraging its Fleet Orchestration Platform 
to enable the shuttles to work together as an intelligent fleet. Beep 
also developed and launched Ride Beep, which utilizes aspects of the 
Bestmile platform to communicate with riders, shuttle stop locations, 
shuttle schedules and vehicle real-time tracking. The heartbeat of 
the entire operation is then continuously monitored through the Beep 
Command Center to ensure optimal performance and safe operation.

Tradition - Port St. Lucie, FL

Beep, Inc., headquartered in Orlando, Florida, offers autonomous mobility solutions to public and private 
agencies and communities in controlled speed, geofenced areas as proof points for the safe testing of 
autonomous vehicles on public roads. In the United States, Beep is currently operating the largest and 
longest autonomous vehicle mobility network at a single site. 

Partners
Beep, Mattamy Homes, NAVYA 
Bestmile

Snapshot
Launched: December 2020
Status: Ongoing
No. of Stops: 4
No. of Shuttles: 2 
No. of Routes: 2
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THE RESULTS
Mattamy Homes in collaboration with Beep launched two NAVYA shuttles that operate seven days a 
week across two routes in the community on public roads. All routes connect the key destinations within 
a community such as the Tradition Town Square, a major retail area called The Landings and Mattamy’s 
premier residential community named Manderlie. Since its launch in December 2020, Beep and Mattamy 
safely transported nearly 4,000 passengers in its first six months of service with over 900 hours of operation. 
The shuttles are in constant communication with the Beep Command Center to ensure all of the vehicles are 
operating safely on public roads throughout the community.

Through a phased approach Beep will implement additional routes as the community continues to 
expand. The area is currently served with the following routes:

Teal Line: Retail - Residential
The Teal line provides residents with a direct connection to The Landings 
retail shopping center from the center of the community called Tradition Town 
Square. The route has three stops with one at Town Square and two more 
within The Landings.

Indigo Line: Residential
Indigo Line provide residents at Tradition’s Manderlie community with an 
alternative means of transportation to Tradition Town Square where there is 
a grocery store, restaurants, and retail. The stop within Manderlie will also 
provide future residents the opportunity to ride the shuttle as they explore the 
community after visiting the model homes.

THE BENEFITS
Beep was able to provide an innovative service to its stakeholders with less infrastructure costs than many 
traditional services while promoting rider adoption with results that have exceeded expectations. Beep 
strengthened the local reach with this shared transport network and thus improved the quality of life for 
residents through an additional, efficient new way to connect the community. By connecting key destinations 
in the community with alternative transportation options, Beep has made roads safer by decreasing the 
number vehicle trips on the road and reducing the carbon footprint in the community with sustainable 
mobility.

“We are committed to making Tradition 
the destination for people seeking a 
higher quality of life. Our partnership 
with Beep is just the first step by 
providing residents greater freedom 
to travel how, where and when they 
want.” - Dan Grosswald, President of 
Southeast Florida Division (Mattamy 
Homes)

*December 2020 - May 1, 2021

≈ 3,350 passengers* 3,160 fewer  
vehicle trips

nearly 975 
hours
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FUTURE PLANS
Mattamy Homes plans to introduce a multi-functional mobility network spanning almost 20 miles with 
experiential trailheads, which will include stops at the Cleveland Clinic Tradition Hospital, Tradition Town 
Square and the future site of Veterans Memorial Park. Each of the stops along the trailhead will be accessible 
by utilizing the autonomous shuttle service at a designated stop. Upon completion of the development the 
community will consist of a total of 12 neighborhoods with single family homes, villas, and 55+ active adult 
community.
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